OURrR APPROACH

Our working approach is based on:

= Rapidly understand the situation, take over management and
responsibility, control and focus on cash flows;

= Transparent and immediate communications with key players with
respect to the company’s future (stakeholders, lenders, suppliers,
unions);

= Make the crucial decision whether or not the company can survive
the crisis; prepare a consistent “Crisis Management” final plan;

= Turn around or wind-downithe company;
Work preferably on fixed +success-hased fee.
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