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CoReLiS
Corporate Recovery & Liquidation Services

Piazza Borromeo n. 14
20123 Milano MI

Tel. +39.2.8058011
Fax. +39.2.80580190
www.corelis.it
info@corelis.it

Our working approach is based on:

Rapidly understand the situation, take over management and 
responsibility,  control and focus on cash flows;

Transparent and immediate communications with key players with 
respect to the companyʼs future (stakeholders, lenders, suppliers, 
unions);

Make the crucial decision whether or not the company can survive 
the crisis; prepare a consistent “Crisis Management” final plan; 

Turn around or wind-down the company;  
Work preferably on fixed + success-based fee.

Preliminary understanding

Emergency actions and “Crisis Management final plan” 

Judicial or voluntary
Wind-down & Liquidation

Recovery Plan

Change management - Consolidation

3 to 5 days

2 to 4 weeks

alternative
6 to 12 months

6 to 12 months
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2 - 3 months Intensive working sections with
- Executive Mngt
- Accounting dept
- Internal Company  Lawyer

- Take management role and responsibility
- Get immediate control of cash
- Immediate and transparent approach with

- lenders
- suppliers 
- unions

- Stakeholder commitments for avoiding banckuptcy
- Get required cash for closing
- Sale of entire business or single assets
- Shut down operations
- Negotiations with trade creditors and financial lenders

- Restructuring financial debts 
- Cost cutting 
- To dismiss redundant work force
- Capital Injection & balance sheet improvements
- Recovery profitability
- Change products  and market mix
- New managers industry experienced 
- Innovation and technology
- Growth strategy and performance improvements

- stakeholders

Corporate Recovery & Liquidation Services


